Best Practice Title: Management Development Programs (MDPs) for Organizations

Objective of the Best Practice: The Management Development Program (MDP) aims to achieve
two primary goals:

1. Tounderstand the evolving requirements and trends of the industry.
2. To ensure faculty members remain updated with contemporary skills and practices.

With numerous industries located in and around Pune, each organization presents unique training
needs across various management levels. IndSearch faculty meticulously analyzed these needs
and successfully conducted MDPs in Pune, Mumbai, Baramati, and Srirampur.

Description of the Best Practice:

Recognizing the direct linkage between the education sector and the corporate world, the MDP
initiative was tailored to address specific organizational requirements. The institute’s MDP division
actively engages with companies to identify their training needs. Leveraging the expertise of
experienced faculty, customized training programs were delivered across different locations.

Benefits Realized:

¢ Revenue Generation: The institute and faculty generated additional revenue under the
management's prescribed framework.

¢ Enhanced Industry Connections: Faculty members built close relationships with
company officials, creating networking opportunities.

¢ Student Opportunities: These connections opened avenues for student internships and
final placements, enriching the institute's academic and professional ecosystem.

This practice exemplifies how academia and industry collaboration can mutually benefit
institutions, faculty, and students.



